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MEETING DETAILS 
Meeting Led By Governor Justin Kuo
Location: Historic Santa Maria Inn
801 S Broadway, Santa Maria, CA 93454

CALL TO ORDER: 10:36AM PDT
ADJOURNMENT:  12:13PM PDT

Attendance Report - See Appendix A for a complete report

EXECUTIVES 3/3  LT. GOVERNORS 74/74   LT 11/11   GUESTS 11 QUORUM YES

Summation of Board Decisions

● Action: Approval of Parliamentarian [PASSED]
● Action: Approval of Remarks [PASSED]
● Action: Declaration of Lieutenant Governor Vacancies [PASSED]
● Action: Approval of Lt. Governor Appointee Division 11 [PASSED]
● Action: Approval of Lt. Governor Appointee Division 36 North [PASSED]
● Action: Authorization to use PTP Donations for Dunlap Matching Funds 

[PASSED]
● Action: Approval of District Policy Manual Updates [PASSED]
● Action: Approval of District Bylaw Proposal #1 [PASSED]
● Action: Approval of District Bylaw Proposal #2 [PASSED]
● Action: Amendment to Service Agreement Extension Deadline [PASSED]
● Action: Approval of Lt. Governor Service Agreement Extensions [PASSED]
● Action: Approval of Division 8 Realignment [PASSED]
● Action: Approval of Division 21 Realignment [PASSED]
● Action: Approval of Division 34 North Realignment [PASSED]
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MEETING MINUTES
MEETING CALLED TO ORDER AT  10:36AM PDT

Approval of Parliamentarian  
RESOLVED: That the CNH Board approves Marshall Roberson as Parliamentarian
[M: Tak Nishida, D04C Lt. Governor | S: , D27S Lt. Governor | PASSED]

Pledge of Allegiance  
Pledge led by provided by D07S Ysa Bentz

Key Club Pledge  
Pledge led by D34S Carolyn Kao

Provided by D04C Tak Nishida

What’s Hoppin UnstoppaBEES! My name is Tak Nishida, and I proudly serve Division 04 
Central as their Lieutenant Governor! While I first expressed interest in giving this speech 
back before Winter Break, in my mind I didn’t fully expect to be chosen. So when I read my 
name in the Winter Board Packet, it dawned on me that I would actually have to be 
speaking right now! But, instead of using all that I had learned as LTG about backwards 
planning and being proactive, New Years Eve came and I had roughly 4.5 words. 

At this point, panic sets in. Throughout my Japanese New Year celebrations the invocation 
stuck in the back of my mind. “All the LTGs, all the LT, even all the advisors will all be listening 
to it”.

Eventually I was counting down the seconds until New Year, and just like that it was 2024! 
After the initial family celebrations, I checked my phone and the first “happy new year!” 
message I saw was from Ysa in the District Board chat. Immediately after, messages began 
flooding in from LTGs across our District. And there was my idea.

I remember first going to DCON Elect Training, and I was terrified. Sitting there at my first 
district event, I felt intimidated by pretty much everyone who fills this room today.

INVOCATION
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REMARKS/REPORTS

Approval of Amendments to Board Meeting Agenda
RESOLVED: That the CNH Board approves of updates to the current board meeting agenda
[M: Sidney Nguyen, D12S Lt. Governor | S: Triston Fuel, D28E Lt. Governor | PASSED]

CNH Children’s Fund Remarks
Provided by Kiwanis Governor-Elect Carole Farris

1. Expresses appreciation towards the work that we do for the CNH Children’s Fund
a. The money we raise allow the CNH Children’s Fund to offer scholarships to 

members (which are open now until February 16th)
2. Remarks to keep doing what we’re doing, and that our work does not go 

unappreciated
3. Notes the privilege she feels to be here as CNH Kiwanis District Governor

a. Could not have done it without us and previous district boards who have 
impacted her as a leader

i. We are all free to be ourselves and make an impact 
b. Appreciates everyone who contributed to the Rose Float

4. States that it is an honor to witness the hard work we are doing
a. Key Club always helps make Kiwanis look good

5. Discusses the CNH Kiwanis Governor First Family Focus, which is the mental health of 
young people
a. Want everyone to know that it is okay to struggle 

Now, I don’t see strangers in the crowd, but familiar faces. I see my amazing committee 
members, who I have the privilege of working alongside. I see Region 8, who I loved working 
with to hold our Candidate Training Conference. I see my own Region, who I have grown so 
incredibly close to through Region events and random hangouts. And of course, no matter 
who I look at, I see so many friends.

It’s been 257 days. We’ve had 257 days of helping our communities, serving each and 
every one of our divisions, and contributing to our district. We have all had to sacrifice time 
and sacrifice energy to get through the most difficult part of our terms. But we’ve grown 
closer through it. We’ve cried, broken down, and built back up stronger.  In 257 days, we’ve 
truly become a district family.

As we finish out this term together, I just wanted to remind you all that regardless of results, 
we have all worked incredibly hard. As we enter the fourth quarter and the new year, let’s 
be proud of what we have achieved, and celebrate each others’ successes.

INVOCATION (CONT.)
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REMARKS/REPORTS (CONT.)

SLP Director Remarks
Provided by SLP Director Timothy Cunning

1. Remarks that he is glad we all made it through the first night
2. Hopes that the district board enjoys the weekend and the sense of family during this event
3. Thanks the adult advisors for their contributions and sacrifices

District Administrator Remarks
Provided by District Administrator Doug Gin

1. Thanks the district board for their amazing contributions and hard work these past nine 
months

2. Notes how we are in the final stretch of our term; now is not the time to ease up, but to 
strive towards the end

3. Remarks on the struggles we have faced this term
a. Junior and Senior years of high school both have significant workloads

i. Thanks the district board for persevering and supporting our clubs
4. Discusses the work that we still have left to do as a district board

a. Need as many people as possible to attend our upcoming District Convention
i. Do our part to assist with the fundraising and registration process to make it 

easier for clubs to attend
ii. Trying diligently to find ways to do credit card payments for DCON

1. Vendor is difficult, so we need checks to be sent in early
iii. We have guaranteed commitments for attendance in terms of food and hotel 

rooms
1. We were below commitments in DCON 2023, lost $39,000 in penalties

iv. Please do all that you can to have members attend DCON 2024
b. Continue to make progress towards our district goals

i. 400,000 service hours
1. Continue to help clubs to hold service events

ii. 32,000 dues-paid members
1. Submit dues for new and returning members

iii. $200,000 for the Pediatric Trauma Program and YES! Initiative
1. Thank you for all the fundraising for the Fall Rallies, will continue to 

fundraise through DCON as well
5. Thanks all of the adult chaperones for their support this term and transporting everyone 

here
a. Some of the advisors have come a very long way to support our work here

6. Thanks the three district executives for the great amounts work they’ve put in this term
a. When mentoring District Governor Justin, he has put in a lot of effort to considers the 

needs of the board as a whole
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District Governor Report
Provided by District Governor Justin Kuo

BUZZ BUZZ BAD BEES!

It is so amazing to be gathered together once again for our final training conference of the term. 
It feels like just yesterday we were all newly elected and appointed to our positions gathered to 
meet at the District Office for Springboard, and now DCON’s only three months away! Although 
our term together is coming to a close, there is still so much left for us to do, so let’s make sure we 
finish with a bang!

First of all, let’s take a look at our District Goals. So far, the California-Nevada-Hawai`i district has a 
total of 21,000 members! Although it seems a bit far away from our goal of 32,000, we understand 
there are some complications with sending in dues and them being processed this year, so don’t 
be discouraged! This is an incredible achievement and I’d like to thank you all for your hard work 
to make this happen. Your meetings with clubs, endless communication, and training of officers is 
what made this possible, and the CNH District is incredibly grateful for your commitment. 
Although clubs may have already paid their first round of dues, don’t forget that members are still 
able to pay their dues even though the on-time deadline has passed! Encouraging your 
members to still pay if they haven’t for the rest of the term can help us ensure we meet our goal. 
Not only that, but make sure you work and communicate with your clubs that haven’t sent in 
dues yet to do so, in order to avoid their club status becoming suspended. 

In addition, Conclave season is finally upon us! Since we are now using an electronic version of 
service agreements, I’d like to note that the CNH District is incurring an annual cost of $239.88 for 
our programs to make this service agreement possible. This cost will be budgeted as “Computer 
software, small equipment. As your divisions elect the new Lt. Governor for the 2024-2025 term, 
make sure that you are providing your support to train your elects. Helping to explain the MRF, 
other submissions, providing club directory information, and any other general tips is critical to 
ensure that our Lt. Governor elects are ready to head into the next term as successfully as 
possible. Even after you retire, we hope that you’ll still be of assistance to your elect if they ever 
have any questions or concerns. It’s also important to remember that even though a new Lt. 
Governor is elected at Conclave, your job as Lt. Governor is not! Please continue to complete 
your necessary duties among your clubs, monthly submissions, and committee work. 

Well that’s all from me! I hope you all have an amazing time here with us at Winter Board. Make 
sure to make the most of this last conference and ask any questions you may have or reach out 
to the person you’ve wanted to all term. Thank you all so much for your dedication to service, 
and I can’t wait to end this term strongly with you all. Until next time!

REMARKS/REPORTS (CONT.)
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District Secretary Report
Provided by District Secretary Abigail Jensen

Aloha Unstoppabees!

I hope you all are having an amazing morning and a great start to the new year! The following is 
my district board report!

Service Hours

As of the December 5th, 2023 Monthly Report Form submission date, the CNH District has served a 
total of 232,819 hours, which is approximately 58.2% of our goal of 400,000 service hours by DCON 
2024. This is more than 20,000 hours greater than the amount our district had served last year by 
Winter Board 2023, and I commend you all on your hard work that has allowed us to reach this 
point.

I would also like to extend a special congratulations to the top five divisions in terms of service 
hours. 
● In 5th is Division 35 West with 8,337 hours
● In 4th is Division 12 South with 9,359 hours
● In 3rd is Division 22 Makai with 11,431 hours
● In 2nd is Division 4 North with 12,074 hours
● And in 1st is Division 7 South, with 13,717 hours

Once again, please continue to report accurate data and support your clubs going forward to 
allow us to reach our service hour goal by DCON 2024! 

Resources

Since Summer Board Training Conference, several different resources for both Lt. Governors and 
club secretaries have been released through our district’s Google Group reflectors. Be sure to 
utilize and encourage the use of the following: the 2023-2024 Club Secretary’s Manual, updated 
meeting minutes and meeting attendance templates, September through January AAR Kits, and 
several new episodes in Volume 2 of the Secretaries Series. They are all currently available on the 
CNH Cyberkey.

Division Monthly Report Form Feedback

Following the September DMRF Submission, Quarter 2 DMRF corrections and service hour 
suggestions were sent out to Lt. Governors. The next round of corrections for Quarter 3 will be sent 
out in the next few weeks following the December DMRF submission, which also includes the Q3 
Reflection. After they are sent out, please be sure to check out the points I include, and make 
any necessary revisions. This will be the final round of corrections and suggestions prior to the 
deadline for the Annual Achievement Report at the end of January, so please be sure to 
communicate if you have any questions.

REMARKS/REPORTS (CONT.)
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Submission Reminders

As a reminder, here are the submissions to take note of:
● Division Monthly Report Forms and Training Conference Report Forms due on the 10th of 

every month at 6:00PM local time
● Articles & Visuals to the CNH Archive due on the 15th of every month at 6:00PM local time
● Division Newsletters, Division Council Meeting Agendas, and Division Update Forms due on 

the 20th of every month at 6:00PM local time

Congratulations to the following divisions who have maintained a 100% On-Time submission rate, 
This indicates that the Monthly Report Forms, DCM Agendas, and Division Update Forms were 
submitted by their respective due dates from the beginning of the term until now. Their names will 
now be shown on the screen.

● Division 2 North
● Division 3 North
● Division 4 Central
● Division 4 West
● Division 5 North
● Division 7 North
● Division 7 South
● Division 8
● Division 10 North
● Division 12 South
● Division 13 North
● Division 13 South

Closing

We are almost at the end of our journey together, so let us make the most out of these last few 
months and strive towards the end of the term. If you have any questions, comments or concerns 
about monthly submissions, please feel free to discuss them with me anytime this weekend or 
reach out to me another way! I hope you all have a wonderful Winter Board Training Conference 
and a great rest of your day, thank you!

REMARKS/REPORTS (CONT.)

● Division 14
● Division 15 East
● Division 15 North
● Division 15 South
● Division 16 North
● Division 16 South
● Division 16 West
● Division 19 North
● Division 22 Hikina
● Division 22 Komohana
● Division 22 Makai
● Division 23

● Division 26 North
● Division 27 South
● Division 28 North
● Division 28 South
● Division 28 West
● Division 30 North
● Division 33
● Division 39
● Division 44 South
● Division 44 West
● Division 46 North
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District Treasurer Report
Provided by District Treasurer Chloe Wu

BUZZ BUZZ Unstoppabees!

I hope you have all been enjoying your Winter Board experience thus far. It is so great to see you 
all in person again! From fundraising for PTP and the YES! Initiative to surviving the peak of dues 
season, please know that we are extremely proud of every one of you. You all have put in 
countless hours, so just remember that it does not go unnoticed. With only a few months until 
DCON please continue to do your best and prepare your future successor to serve an amazing 
term just as you have.

And with that, the following is my Treasurer’s report:

Dues Report

As of the most recent dues report released by Key Club International on January 3rd, 2024, the 
CNH District has amassed 21,000 members and 517 of the 729 active clubs have paid dues. This is 
65.63% of our District goal of 32,000 members. If you are a Lieutenant Governor of a delinquent 
club, please make sure this status is taken care of. Remember that you MUST be dues paid to 
hold office.  Additionally, please ask your clubs to send in dues for any new members that have 
paid, but the dues have not been sent in to KCI.

Resources

As of the last District Board meeting, I have released and sent out 6 new CNH Treasurer's Updates 
emails to all CNH officers. These emails contain pertinent information, clarification, and resources 
to all club treasurers and presidents who may have questions or concerns. Furthermore, a 
treasurer resource folder has been made for treasurers to have a central location to access all 
the resources needed for them to successfully complete their task. Additionally, by collaborating 
with District Visual Media Editor Chloe You and her DVMT, we are currently finishing up on a new 
Buzzin Break to be published on the CNH Youtube channel. This Buzzin Break focuses on assisting 
and guiding officers who may have trouble with the Membership Update Center, dues, and 
suspended club roster. 

PTP Update

After both Fall Rally North and Fall Rally South, I am pleased to share that CNH has raised 
$140,508.95 for PTP. This is roughly 70.25% of our goal. Please keep in mind that our goal is $200,000 
for PTP so please encourage your division to continue working towards this goal. 

REMARKS/REPORTS (CONT.)
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Vouching

Please remember to continue utilizing your allocated budget to support your Division. If you have 
any questions about vouching or the vouching process please contact me. Here are the 
remaining budgets of each Division shown on screen. Keep on vouching!

Division 2 North: $405.00
Division 2 South: $355.00
Division 3 North: $255.00
Division 3 South: $205.00
Division 4 Central: $405.00
Division 4 East: $426.14
Division 4 North: $505.00
Division 4 South: $455.00
Division 4 West: $455.00
Division 5 North: $255.00
Division 5 South: $305.00
Division 7 North: $255.00
Division 7 South: $455.00
Division 7 West:  $405.00
Division 8: $430.00
Division 10 North: $51.44
Division 10 South: $405.00
Division 11: $405.00
Division 12 East: $455.00
Division 12 South: $505.00
Division 12 West: $401.89
Division 13 North: $605.00
Division 13 South: $455.00
Division 13 West: $455.00
Division 14: $350.88
Division 15 East: $405.00
Division 15 North: $405.00
Division 15 South: $126.35
Division 15 West: $255.00
Division 16 East: $405.00

Closing

As we approach the end of the term I would like to commend you all for your dedication and 
hard work, but it does not end here, continue to strive to finish the year off strong! DCON is just 
months away and I couldn’t be more excited to celebrate a year of success with you all. Most 
importantly, please begin any fundraising efforts for DCON! Thank you all for everything and that 
concludes my board report. Thank you.

REMARKS/REPORTS (CONT.)

Division 16 North: $505.00 
Division 16 Oasis: $355.00
Division 16 South: $305.00
Division 16 West: $205.00
Division 18: $384.46
Division 19 North: $455.00
Division 19 South: $555.00
Division 20: $155.00
Division 21: $655.00
Division 22 Hikina: $370.00
Division 22 Komohana: $411.07
Division 22 Makai: $1,528.20
Division 23: $405.00
Division 24/29: $305.00
Division 26 North: $605.00
Division 26 South: $505.00
Division 27 North: $505.00
Division 27 South: $305.00
Division 28 East: $405.00
Division 28 North: $405.00
Division 28 South: $355.00
Division 28 West: $405.00
Division 30 North: $605.00
Division 30 South: $505.00
Division 31: $455.00
Division 32: $355.00
Division 33: $155.00
Division 34 North: $755.00
Division 34 South: $455.00
Division 35 East: $655.00

Division 35 West: $655.00
Division 36 East: $255.00
Division 36 North: $155.00
Division 36 West: $405.00
Division 37 East: $355.00
Division 37 North: $605.00
Division 37 South: $355.00
Division 37 West: $405.00
Division 39: $405.00
Division 42 East: $405.00
Division 42 West: $305.00
Division 43: $155.00
Division 44 North: $405.00
Division 44 South: $505.00
Division 44 West: $362.90
Division 45: $155.00
Division 46 North: $305.00
Division 46 South: $192.97
CM: $155.00
DCON: $155.00
KFF: $155.00
MDE: $170.00
MG: $155.00
MR: $170.00
PIE: $155.00
SP: $170.00
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International Trustee Report
Provided by International Trustee Allan An

Hello UnstoppaBEES!

I hope you are all enjoying your Winter Board Training Conference and having a great start to the 
new year. As your International Trustee, I wanted to take a moment to express my admiration for 
the incredible work that each and every one of you does. Your unwavering commitment to 
service is truly remarkable and does not go unnoticed. Key Club International thrives on service, 
and the California-Nevada-Hawai`i District consistently stands out for its outstanding dedication. 
Thank you all for your service commitment!

As we continue to inspire, lead, and serve, let us do so with our whole hearts. Let us embrace the 
opportunities and experiences that the new year brings and work towards becoming the best 
version of ourselves.

Now, I am excited to share some updates from the International level. The Key Club International 
Board has been working diligently on various initiatives. The International Convention Committee 
has released the International Convention scholarship to aid Key Club members seeking financial 
support to attend the 2024 International Convention in Atlanta, Georgia, from July 10–14. The 
Membership Development & Growth Committee has crafted an insightful presentation offering 
advice on membership growth and retention. The Global Relations Committee is working hard to 
foster connections with clubs globally and those in non-districted regions. The Programs & 
Partners Committee has created a new Key Club subworld on the Schoolhouse website, which 
will offer community events and online service opportunities in the future. Lastly, the Executive 
Committee is preparing essential materials and resources for the upcoming January 9 Town Hall. 
If you're interested in discussing Key Club International dues and the budget, please join us.

As always, thank you for your dedicated service to this organization. As the District service year is 
coming to an end in just a few more months, I encourage you to make
the most of it. Let's put in our best efforts, continue working towards our goals and make 2024 an 
even more remarkable year for Key Club! I can’t wait to see you all in person as we celebrate 
the outstanding service year at your DCON!

REMARKS/REPORTS (CONT.)
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Declaration of Lt. Governor Vacancies
RESOLVED: That Divisions 5 South, 11, 36 North, and 36 West are declared to have Lt. Governor 
vacancies
[M: Sean Phu, D02S Lt. Governor | S: Ethan Chang, D46S Lt. Governor | PASSED]

Approval of Lt. Governor Appointee Division 11
RESOLVED: That Hamida Fontanez has been appointed to the position of Division 11 Lieutenant 
Governor
[M: Jacob Racela, D37W Lt. Governor | S: Yury Pastor, D37E Lt. Governor | PASSED]

Approval of Lt. Governor Appointee Division 36 North
RESOLVED: That Anthony Ludegna has been appointed to the position of Division 36 North 
Lieutenant Governor
[M: Brianna Ton, D36E Lt. Governor | S: Sukhraj Gill, D14 Lt. Governor | PASSED]

APPROVAL OF LT. GOVERNOR APPOINTMENTS

INSTALLATION OF LT. GOVERNOR APPOINTMENTS

COMMITTEE REPORTS

District News Editor
Provided by District News Editor Willa Lim

Buzz Buzz Unstoppabees!

 I hope everyone had a wonderful holiday season with your loved ones and had fun 
reconnecting with your fellow District Board members yesterday. Without further ado, as 
follows is my board report. 

Newsletters
● As of today, there have been a total of 8 issues of The Honey Scoop that have been 

published on Issuu and the Cyberkey.
● I will begin sending out reminders to both club and division news editors about their 

respective contests.
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Submissions
● Articles and Visuals are due on the 15th of every month by 6 PM. Please remember to 

submit a minimum of 3 articles and 3 visuals. Otherwise, your submissions will not be 
counted.

● Newsletters are due on the 20th of each month by 6 PM. 
● As Secretary Abby has mentioned, Division Updates and DCM Agendas are also due on 

the 20th of each month by 6 PM.
● As of June 20, 2023, the following 29 divisions have submitted 100% on-time for articles, 

visuals, and newsletters. On-time submissions entail 3 articles, 3 visuals and 1 newsletter 
documenting service, recognition and growth within the division.

● Though the term is coming to an end soon, I would like to remind you all that continuing to 
submit is still very important. Please be sure to encourage your DNEs to submit, and ask for 
extensions when needed. 

Manuals and Guides
● An articles and visuals manual that goes over writing articles and taking effective visuals 

has been updated and posted on the Cyberkey.
● A Division News Editor manual is in the process of being updated and created.

District Technology Editor 
Provided by District Technology Editor Kathrine Geng

WHAT’S BUZZIN’ CNH?!

I hope you all enjoyed the holidays with family and friends! Without further ado, here is my board 
report. 

Cyberkey Analytics

As we are more than halfway through the term, I will be sharing the analytics of the CNH 
Cyberkey from the beginning of the 2023-2024 term. The Cyberkey has received over 98,000 
views and 24,000 new users. The pages with the most traffic are: the Home Page (28,484 views), 
Divisions (6,105 views), Search (5,370 views), Meet the District Board (4,518 views), and Graphics & 
Marketing (4,059 views). 

COMMITTEE REPORTS (CONT.)

Division 2 North
Division 3 North
Division 4 Central
Division 4 East 
Division 4 West
Division 5 North
Division 7 North
Division 7 South

Division 10 North
Division 12 South
Division 15 East
Division 15 North
Division 15 South
Division 16 North
Division 16 South
Division 19 North

Division 22 Hikina
Division 22 Komohana
Division 26 North
Division 27 South
Division 28 East
Division 28 West
Division 30 North
Division 35 West

Division 39
Division 44 North
Division 44 South
Division 44 West
Division 46 North
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The Cyberkey serves as one of the main information sources for your members and you, so that 
being said, please continue to publicize the Cyberkey through division social media, newsletters, 
etc. 

Cyberkey Updates/Fixes

Since Summer Board, the District Technology Team and I have been working to update and 
re-design certain pages of the Cyberkey for improved visuals and technical fixes. As of now, the 
pages that have been updated or newly created include: Fall Rally North/South, Key Leader, 
What is Key Club?, Divisions, International Recognition, Articles, Newsletters, and the District Board 
Meeting Minutes. These pages include but are not limited to: new bee graphics, better 
readability, a district goals progress bar, and image carousels. Presently and during the next few 
months, I will continue working with my District Technology Team to fix the mobile responsiveness 
of pages to ensure a smoother experience on mobile for the Cyberkey. 

Moreover, if you have any suggestions or additions for the Cyberkey, please do not hesitate to let 
me know! Please also continue filling out the Digital Media Request Form for any Cyberkey 
update requests!

Cyberkey Updates Instagram Series

This term, to promote CNH Cyberkey changes to members, I created a monthly Instagram series, 
summarizing any updates made to the Cyberkey from the past month. Please encourage your 
members to view the posts whether that's through update emails, at meetings, etc.

Manuals

Over the course of the past few months, the District Technology Team and I have created 3 
manuals: the Tech Editor manual, Website manual, and Instagram Filters manual to guide tech 
editors and members through the website and filter creation process. All of them can be found 
on the CNH Cyberkey in the Resources tab under Editor. Please let your members know of these 
resources and if you or any member have questions, do not hesitate to reach out to me.

Filters 

To encourage event promotion and engagement, the District Technology Team and Visual 
Media Team collaborated to create and publish Join the Hive and Fall Rally filters. If you haven't 
already, I encourage you to check them out! We will also be creating filters for DCON this month 
so be on the lookout for them.

COMMITTEE REPORTS (CONT.)
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DCON Website

Me and the District Technology Team have already begun working on the DCON 2024 website. 
We held our first meeting last month and decided to use Wordpress to build the DCON website. 
In the next 2 months, we will be working on designing the pages for the website and will later add 
information from the DCON Committee. By March 22nd, I plan on releasing a final draft of the 
DCON website. 

Please be sure to publicize this to your members who are attending the convention once it is 
complete!

Marketing Guidance Form 

This past month, me and CM Chair Josh have been working on a Marketing Guidance Form for 
members to ask questions about marketing, graphic support, or anything tech and website 
related. The form will officially release sometime in January so please be on the lookout for that to 
promote it to your members!

Upcoming Plans 

As the end of the website contest is nearing, I have been working with MR Chair Chloe to set up 
judging assignments for the DTT. By the end of January, the website judging will be completed 
and finalized. 

Additionally, over the next few months, I will be working on creating Fundraising Databases on 
the CNH Cyberkey with District Treasurer Chloe.

That’s all for this report! Thank you and I hope you have a wonderful rest of your Winter Board!

District Visual Media Editor 
Provided by District Visual Media Editor Chloe You

What’s Poppin’ District Board!! 

I hope your break has been serving you well and the following is my Board Report.

FALL RALLY

The District Visual Media Team and I have been working diligently to produce promotional 
materials before, during, and after Fall Rally. 

COMMITTEE REPORTS (CONT.)
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First, in collaboration with the District Technology Team, we created Fall Rally filters for members 
to use! DVMT also worked to produce GIFS and graphics which has improved our engagement in 
social media. Additionally, throwback Fall Rally velocity edits garnered a lot of publicity! They 
were edited by Andre Nguyen, Anh Nguyen, Lauren Vo, and Dean Segundo-Datuin. DVMT is 
currently working on the Fall Rally Recap Video for Youtube, which will be posted in mid-January 
alongside additional velocity edits.

FALL RALLY MEDIA TEAM

This term, alongside CM Chair Josh, DTE Katherine, and DNE Willa, we created the Fall Rally Media 
Team which specializes in photographing and recording videos at Fall Rally. We collected a lot 
more content from Fall Rally that can be used in future videos, graphics, and promo.

DCON GIFS/GRAPHICS

DVMT has been and is currently working to produce more DCON GIFS and graphics with some 
that include those that match the theme and more general ones.

VIDEO SERIES

In October, DVMT worked with the KFF Committee and KFF Chair Kenneth to produce the My T 
Cup Video Series. From November 19th to November 21st, DVMT members Cassie Nguyen, Dean 
Segundo-Datuin, and Alice Kim edited three DCON promotional videos in collaboration with 
DCON Chair Angie. It includes videos answering “what is dcon,” “why you should attend,” and 
“how to fundraise for dcon.”

CM/CYBERKEY

Not only has the DVMT been excelling at their own tasks, but they have also worked in 
collaboration with the Communications & Marketing Committee and the Cyberkey. They 
created Instagram promotional posts about CNH GIFS, social media platforms, and the public 
drive. They have also created Cyberkey icons and banners.

UPCOMING PIE SERIES (SLICE OF PIE)

Currently in progress with my DVMT and in collaboration with the Policy and International 
Elections Committee is the PIE Series, Slice of Pie, which is planned to be released in February. 

DCON FILMING

I have been filming throughout the entire Winterboard Conference, for the Parody and Farewell 
video. I want to take this moment to thank you LTGS for participating, my fellow digi-bees, and 
Mr. Chang who has helped me every step of the way! 
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BUZZIN BREAK

We currently have two videos of Buzzin’ Break posted, featuring DGOV Justin and DSEC Abby. 
Upcoming Buzzin’ Break episodes will include DTREAS Chloe, CM Chair Josh, and DNE Willa. I want 
to thank the Leadership Team for participating in this series and providing the information to our 
members.

ANALYTICS

I will be sharing stats from October to present.

INSTAGRAM

Since the Summer Board training conference, our Instagram page has had a greater increase of 
posts, as a result of a consistent posting schedule. Compared to my last report of our Instagram 
analytics, we have reached 56,000 more accounts, with 22,000 more profile visits. This is amazing 
news since it showcases that an increase in consistent posting can also increase our viewer count 
and the audience that is reached by our posts. Our current following on Instagram is 10.8K. Our 
most popular post on Instagram is the “Tell me everything that you like” velocity edit with a total 
of 67,000 views.

YOUTUBE

Looking at the analytics on Youtube starting from SuBTC to now, we have gotten an average of 
3K views. Our total watch time since then has been 65.5 hours. We currently have 1.2K followers.

Thank you so much for listening to my board report! I hope you have a great time at the rest of 
our training conference. Buzz out!

Communication and Marketing 
Provided by Communication and Marketing Chair Joshua Santhirasegari

Buzz Buzz CNH! 

Can you believe it's almost the end of the term?! I hope you all had a good holiday season and 
have been taking care of yourselves! The follow is my board report: 

Communication 

CM has worked closely with many committees to continue working on graphic requests and 
other media requirements. Recently, we have been working with the DCON committee in 
promoting information surrounding registration and preparing for the event through creating 
manual covers and graphics. We have also collaborated with KFF in creating promotional 
graphics and cyberkey banners for Key Leader, Kiwanis Family Month, and Scholarships & Grants. 
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Committee

CM has updated a general social media package with a variety of premade templates for clubs 
to use, ranging from general meeting slideshows to graphics for elections and merch. All of these 
can be found on the CNH Instagram, the Cyberkey under resources and graphics and 
marketing, and on the CNH Public drive. Please share these resources with your officers!

The committee has also created new manuals focusing on mental health and member retention. 
Both these manuals as well as recently published guides from last term can also be found on the 
Cyberkey under resources and graphics and marketing. 

Projects

Speaking of templates, I have also worked on creating a variety of templates that will help make 
sure all the content produced within CNH is in accordance with graphic standards including 
manual and graphic templates. These resources can be found in the District Board Shared Drive!

DTE Katherine Geng and I have also developed a Marketing Guidance Form to support clubs 
and divisions in updating or building websites and in developing marketing plans and 
promotional material. This form will be released within the span of the next two weeks so please 
be sure to utilize it when it  comes and promote it to your DLT and homeclub. 

Additionally, CM has also been working on a series of holiday graphics to increase community 
engagement and eventually awareness on the CNH Instagram. Starting with BEE thankful week, 
a holiday graphic, and a new year graphic, we hope to increase engagement on our Instagram 
and eventually move towards recognizing all the wonderful communities that make up CNH. 

Marketing 

CM has recently completed two marketing campaigns: Join our Hive and Fall Rally, both 
consisting of a resource folder with promotional items and templates, as well as overlays. 

The Fall Rally Campaign also included interactive countdown stories for both Fall Rally North and 
South that allowed members to share their favorite Key Club moments and build up hype before 
the rally. A Graphic was also made on what to expect at Fall Rally and a series of videos edited 
by DVME Chloe and her amazing DVMT were posted on the CNH Instagram to help prepare 
members. I’m excited to announce that these videos  reached over 41k accounts with almost 
60,000 views. 
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The newest marketing campaign that is soon to be launched this month is for DCON, which will 
consist of a post and story overlay that members can request to share why they are excited for 
DCON. Alongside these overlays, a marketing resource folder with premade marketing materials 
such as brochures and slideshows were released in December to help clubs start introducing 
members to the convention and encourage registration. As we get closer to April, the campaign 
will also include educational instagram stories about what is DCON, flashback videos to last 
term’s DCON, and a countdown week. 

We look forward to seeing all your overlay requests soon! Make sure to follow the DCON 
instagram @cnh_dcon for future graphics, important announcements, and activities from CM 
and DCON. 

Conclusion

I am so proud of all the amazing marketing and social media promotion everyone has done this 
term! I can’t wait to see all the new events you have planned in the new year!

District Convention
Provided by District Convention Chair Angelina Nguyen

What’s Buzzin’, Unstoppabees!

I hope you all had a festive holiday, and are enjoying Winter Board so far! Without further ado, I 
will present my 3rd board report:

DCON Registration

For the month of December, I have worked with Mr. Cunning, SAA Coordinator Brianna Ton, and 
PIE Chair Sophia Nguyen to compile necessary forms, sign-ups, and registration banner. 
Registration is planned to open on January 8th.

Registration Webinar

The DCON Committee has prepared a webinar to guide clubs through the registration process, 
outlining the required forms and essential information for ensuring their success. The webinar will 
take place on Youtube Live on January 14th at 7 P.M. An email will be sent out with more details.  
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Sponsorships 
This term, we’ve successfully implemented sponsorships to enhance the membership’s 
experience. The DCON Committee and I have actively engaged with businesses, seeking their 
support to ensure the convention’s success. These funds will contribute to general sessions, 
workshops, training, and recognition awards. The committee and I are planning to attend both 
the North and South Kiwanis Midyear Conference to request for further support. 

DCON Store

The DCON Committee is working on implementing an opportunity to fundraise to our PTP and 
Yes! Initiative District Goal at District Convention. The DCON Store gives clubs and divisions a 
chance to sell their merchandise where ALL proceeds contribute to our goal. A sign-up form will 
be promoted in February so please keep a lookout.

Promotion

I have worked closely with DVME Chloe You and her Visual Media Team to promote a video 
series on the following topics: What is DCON, Why You Should Attend DCON, and How to 
Fundraise. They are released both on the CNH Youtube and Instagram so feel free to watch and 
share. Throughout Winter Board, DCON Committee will film promotional reels that cover dress 
code, promoting specific aspects, and emphasizing why members should attend. 

January Committee Meeting

The DCON Committee’s meeting occurred on Friday, January 5th, 2024 at 8:30 P.M. We first 
reviewed the tasks due such as reaching out to sponsorships, Google Form and Guidelines for the 
DCON Store, registration & hotel booklet, registration graphics, DCON guide/prep book, and 
February Newsletter Spread. The tasks that have been delegated are continuing to reach out for 
sponsorships and March Newsletter Spread.

Closing Remarks

I hope you all had a CHARMING third quarter filled with MAGIC. If you have any further questions 
regarding the registration process or DCON, do not hesitate to reach out to me. I hope you have 
a phenomenal rest of your Winter Board and next stop, District Convention in Sacramento, 
California! And that concludes my board report.
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Kiwanis Family and Foundation
Provided by Kiwanis Family and Foundation Chair Kenneth Nguyen

Welcome to Winter Board UnstoppaBEEs! 

I’m excited to see you all once again before our retirement at DCON and as follows is my board 
report. 

Preferred Charities

A 6 episode video series edited by the DVME Chloe You and her DVMT was released in October 
to educate members on the preferred charities. Each episode covered the history of each 
charity and how to donate. A guide on preferred charities will also be released and will cover the 
history of the charity, fundraising ideas, and steps on how to donate. The Preferred Charities 
page was updated on the Cyberkey with updated links and more information on the Thirst 
Project. From October 2-6, we collaborated with CNH KIWIN’S for PTP Week with a spirit week to 
bring awareness to PTP. An infographic on Trick-or-Treat for UNICEF was released in October to 
encourage clubs to raise money for the Start Strong: Zambia project. 

Kiwanis Family Resources

4 manuals will be released on the Cyberkey including a manual on How to Charter a 
K-Kids/Builders Club, Kiwanis Family 101, Strengthening Relations with the Kiwanis Family, and 
Connecting the Ks. We are also making final updates to the Key Club list for the Kiwanis Family 
Map and collaborating with the Circle K and KIWIN’S KFF committees to update the other 
branches of the Kiwanis Family. This map and manuals will be available on the Kiwanis Family & 
Foundation page under Resources on the CNH Cyberkey.

Key Leader

We have promoted the Fall Key Leader Camp at Camp Jones Gulch with multiple graphics on 
the CNH Instagram and emails sent out to the CNH Reflectors. The Camp Jones Gulch Key 
Leader was a huge success with over 55 members in attendance. We plan to continue to 
promote the 3 Spring Key Leader camps with promotional reels, graphics, and an email sent to 
the CNH reflectors.

KIWIN’S and Circle K

In collaboration with the KIWIN’S KFF Committee, we released assigned members from both 
districts for a pen pal program. Members submit the monthly challenges to gain points and the 
pair with the most points by March will receive a prize at their respective DCON. We’ve also 
collaborated with the Circle K KFF Committee to release the Mentorship Discord Server for Key 
clubbers to gain feedback on college applications, adult life, and college life. The 3 KFF 
Committees are collaborating to update the Kiwanis Family Map which is set to be released in 
February.
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Scholarships and Grants

We began promoting scholarships and grants with an infographic on the Youth Opportunities 
Fund in October before the first submission deadline as well as an infographic on the upcoming 
scholarship and grant deadlines. An email was sent to the CNH Reflectors with an overview on 
the different scholarships and grants available. This month, KFF will be releasing a video series and 
hosting an Instagram live on the CNH Instagram to spotlight past scholarship recipients and ask 
questions about the application process. We will also be collaborating with the KIWIN’S KFF 
Committee to host a webinar this month. 

Aktion 4 Kids Initiative

In February, we’ll be launching a new initiative called Aktion 4 Kids that will focus on encouraging 
high school students with disabilities to join Key Club, paving the way for future Aktion Club 
members. We plan to release educational resources such as manuals, slides, a webinar, and 
infographics. 

Kiwanis EXPO @ DCON

The KFF Committee has started brainstorming for the Kiwanis EXPO at DCON. We’ve decided to 
have 12 different booths including Key Leader, preferred charities, Kiwanis Family branches, and 
many more. Each booth will also include freebies, interactive activities, and guest presenters. At 
the EXPO, members will have the opportunity to participate in a scavenger hunt that will take 
them to each booth to encourage them to participate in the activities and learn about the 
presented information. The KFF Committee is seeking as many Key Club shirts as possible to hand 
out as a prize for those who complete the scavenger hunt. An email will be sent out with more 
information on the shirts needed and how to hand them in. 

This concludes my board report and I hope you all have a spectacular time at Winter Board.

Membership Development and Education
Provided by Membership Education and Development Chair Lina Tran

Hello District Board! 

My name is Lina Tran and I serve as the Membership Development & Education Committee chair. 
The following is my board report.

Meetings & Core Calls

Since Summer Board Training Conference, we have held 5 meetings. At the end of Quarters 2
core calls were held with each committee member to aid them in division, region, district, and
committee affairs.
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Key Club 101 Webinar

On September 30th, a Key Club 101 Webinar was held on the CNH Instagram Page. Members
from MDE presented information about Key Club basics, Kiwanis structure and events, and
recognition contests respectively. Key Club International’s Global Leadership Certificate was
also promoted during this time.

New Resources

The MDE Committee has been working diligently to provide two brand resources since Summer
Board Training Conference. The Training Conference Manual is set to be released at the end of
this month and aims to help future Lt. Governors through the Training Conference planning
process. It will cover topics such as training conference reports, how to secure a venue,
promotion, and presentations, guest speakers, and more! In addition to providing more support
to the future terms, I am also working on creating a Lt. Governor Master Resource Drive that will
lay the foundation for future elects to assimilate into their positions more smoothly. There will be
content such as: DCM agenda templates, a Division financial tracker, Google Form templates,
amongst many more!

Training Conference Presentation Revisions

After careful evaluation, the MDE Committee has decided to combine overlapping Region
Training Conference presentation topics to ensure all materials had valuable information. All
presentations for Region Training Conference and Candidate Training Conference have been
reviewed, revised, and released before their respective dates.

DCON Presenter Applications

District Convention presenter applications have been released and extended until January 26,
2024 at 11:59 PM PST. Applicants must go through an interview process which will be held in
February and March. Presenters can either provide their own approved presentation or else
they will be provided one. Members of the MDE Committee and District Board may be required
to present if there are not enough presenters.

Closing Remarks

I have been extremely proud of my members and all of the amazing work that they have been
doing. I see nothing but success in the future of both my members and the committee itself,
and I continue to look forward to working with them every day. Thank you.
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Membership Growth
Provided by Membership Growth Chair Henrina Zhang

Happy New Year CNH!!

It’s great to see you all here at Winter Board Training Conference! My name is Henrina Zhang and 
I serve as the 2023-2024 CNH Membership Growth Chair. The following is my Board Report: 

Advisors Manual

MG Committee released an Advisors 101 Manual dedicated to educating members, faculty, and 
Kiwanis advisors of their roles, duties, and relationships with each other around mid-August. There 
are various tips and advice for both members and advisors on how to approach their 
responsibilities and strengthen their connections to further grow their club. 

Member Survey Form

Membership Growth Committee released a member and advisor survey form to gather data 
about the composition of CNH around late November. From demographics to interest to 
feedback, the MG Committee would like to know CNH a little more, and see what we can do to 
cater to you, the members, needs. The member survey form is targeted for members, officers, 
and District Board, and the advisor survey form is designed for the various types of advisors in 
CNH. MG is currently in the process of collecting and analyzing the responses, and is working on 
compiling the data into a strategic plan for the following years. 

DCON Expo

MG is planning a small expo at DCON in the hopes of promoting membership growth, creating 
an environment for an exchange of ideas, and providing members an interactive activity to help 
create a visual representation of the member survey form. MG is discussing the interactive 
storyboard activity, as well as spin the wheel Key Club trivia activity to provide inspiration for 
potential Club Rush activities.

Member Retention Manual

MG is collaborating with MDE to create a manual providing CNH with tips on member retention 
and recruitment, especially after Fall Rally. The manual will include various aspects of Key Club to 
highlight, resources to utilize, and advice on making connections, promoting, and events. We 
hope to release this sometime around February. 

That concludes my board report and thank you for listening. I hope you all have an amazing time 
at Winter Board!
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Membership Recognition
Provided by Membership Recognition Chair Chloe Hartanto

What’s up Unstoppa-bees! I hope you are all having a wonderful time at the spoo-KEY Santa 
Maria Inn! The following is my board report.

Region Assignments
On November 30th, each committee member was tasked to send their assigned regions an 
email to Lieutenant Governors where they provided more information about Division Judging. 
Committee members will continue to reach out to their assigned regions monthly with resources 
provided by our committee. Please be sure to read and respond to these emails accordingly.

CNH Contest Archive Google Classroom
As of January 5th, 2024, the total number of potential contest applicants stands at a number of 
155. In comparison to last year’s statistics for the total number of contest submissions, we have 
experienced an increase in applications. We hope that everyone makes an effort to personally 
encourage the members and officers that you serve to continue this increasing trend.

Website Contest
The committee received 30 valid website contest registrations and have since been judged 
periodically by the Website Judging Committee made up by District Tech Editor Katherine and 
other district tech editors serving on the District Tech Team to ensure that all websites were being 
judged by qualified individuals who know the technicalities of websites. This month, the Website 
Judging Committee will complete its third and final judging. On behalf of the Member 
Recognition Committee, I would like to thank the District Tech Team for their dedication as judges 
and cooperation as website judging comes to an end. 

DCON Preparations
In preparation for DCON 2024, the Member Recognition committee has voted on the potential 
certificate, medal, and ribbon, which were designed by D12S Lieutenant Governor Sidney 
Nguyen, D44W Lieutenant Governor Jennifer Li, and D28N Lieutenant Governor Charlette 
Cameron.

District Judging Committee
The application format of the District Judging Committee is set to be released on January 10th. 
The Member Recognition Committee is putting forth a goal of at least two district judges per 
division for greater diversity in the District Judging Committee. For its promotion, a flier is planned 
to be posted on the District instagram. In addition, a promotional email template will be sent out 
to the district board via Region assignments. The deadline for applications is January 20th, 2024 
at 6:00 PM local time but is subject to change. 
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Division Judging Manual
The Division Judging Manual was sent to all Lieutenant Governors on November 15th. The manual 
has a step-by-step guide in which you will follow to conduct division judging. It includes an 
application template as well as multiple email templates that will assist you in promoting division 
contests and your division judging committee. If there are any questions, comments, or concerns, 
please be sure to reach out.

MRP Report Spreadsheet
On January 3rd, an email was sent to all Lieutenant Governors containing the Club MRP Report, 
an email template to Club Secretaries, and the Division MRP Report. Please continue to remind 
club secretaries to gather MRP information on their MRFs so that they will have an easier time 
filling out the MRP Report. The Division MRP Report is due on February 12th at 6:00 PM Local Time. 
If this deadline is not met, your division will not receive any recognition.

Contest Dues Report Deadline
The Member Recognition Committee conducted a vote during our committee meeting to 
finalize the dues report we will be using for contests. The dues report on January 3rd was 
approved by the committee to be used for contests this term. However, those who paid from the 
December 13th report to the January 3rd report will receive a deduction. 517 clubs within the 
Cali-Nev-Ha District will be eligible to apply for our contests. 458 of those will not receive a 
deduction, and the remaining 59 will.

Closing
On behalf of the Member Recognition Committee, we hope to see your members, clubs, and 
divisions recognized at DCON! Thank you.

Policy, International Business, and Elections 
Provided by Policy, International Business, and Elections Chair Sophia Nguyen

What’s Poppin’ Pookie Pies? Welcome to the spooky Santa Maria Hotel. What’s more unsettling 
than the ghosts in this place is the length of my board report.

Committee Meetings

Since Summer Board Training Conference, the PIE Committee has hosted a total of five (5) 
meetings. Meeting minutes have been recorded and submitted by Committee Secretary Isaiah 
Newby.

Core Calls

Core Calls for Quarter 2 were carried out in August with all 11 Lieutenant Governors in the 
Committee. Quarter 3 Core Calls are scheduled to take place throughout the rest of January.
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Policy Manual & Bylaw Amendments

The District Policy Manual has undergone its final round of revisions. As for our District Bylaws, two 
proposed bylaw amendments have been prepared to be presented during this board meeting. 
Both documents containing the changes have been distributed to the District Board for review. 
Please ensure that you have viewed these documents, as you will be voting on them.

Resources

The PIE Committee has compiled a variety of election resources for the District. This includes 
manuals detailing how to run for Club, District, and International positions; updated sample 
caucus questions for club elections and Conclave; and optional service agreements for club 
officer candidates. These resources have been published on the CyberKey under the “Policy & 
Elections” tab.

The PIE Committee hosted a Q&A week in December on Instagram. This was intended to interact 
with members directly and address their questions in a more casual and accessible manner. We 
explained the process of running for positions, provided tips on the election process, and clarified 
any misconceptions.

In collaboration with the DVMT, the Slice of PIE video will soon be uploaded to the CNH YouTube 
channel in January. The series explains how to run for different Key Club positions, how to 
conduct club elections, what policies and bylaws are, and more.

Service Agreements

In December, a webinar was held for the District Board to provide training on the updated 
digitalized Service Agreement process for Lieutenant Governor candidates. Service Agreements 
are accessible on the CyberKey under the “Lieutenant Governors” tab.

I've developed a spreadsheet to monitor all candidates' compliance with the necessary 
documentation for their candidacy. It is your responsibility to review this database and remind 
your candidates to submit any outstanding documents. Thank you for your patience in this 
matter.

District Officer Candidate Training Conference & International Officer Candidate Training 
Conference

District Officer Candidate Training Conference, also known as DOCTC, will be hosted on Sunday, 
February 11th from 10:00 AM to 5:00 PM PT. It will be held across various locations, which include 
the Kiwanis Family House in Sacramento and the District Office in Rancho Cucamonga. A virtual 
option over Zoom will be available as well. 

International Officer Candidate Training Conference, also known as IOCTC, will be held on 
Sunday, February 25th, from 6:00 to 7:30 PM PT. This will be held virtually over Zoom. 
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Registration and promotional materials will be released in the coming week. Please be aware 
that attendance is mandatory for candidates seeking District or International office, unless a 
non-attendance request is submitted, which will be assessed on a case-by-case basis.

Closing Remarks

As we enter Conclave season, make sure to say “Congrats New-BEE” to your Lieutenant 
Governor-Elect! With that being said, that concludes my board report. Thank you!

Service Projects
Provided by Service Projects Chair Annabel Lee

What’s Servin’ CNH!

My name is Annabel Lee and I proudly serve as your Service Projects Chair for the 2023-2024 
term. The following is my Board Report for Winter Board.

Communication

Committee tasks have been assigned through a Google Doc with monthly meetings being 
hosted the second Sunday of each month. Additionally, core calls were held to aid committee 
members with district and division tasks.

Promotion and Recognition of Service

The Spotlight on Service Program (SOSP) manuals from August to December have been posted 
and the remainder of the manuals will be published on the CyberKey later this month. 
Additionally, SOSP recognition has been posted via the District Newsletter and in routine 
District-wide emails.

Governor’s Project Resources

To promote the 2023-2025 Governor’s Project “Empowering Minds, Building Futures”, the first 
round of resources have been released including an ideas guide with suggestions on how to 
participate in the project, a slideshow, and an Erika’s Lighthouse donation guide with step by 
step instructions on how to submit donations. These resources are available along with a 
description of the project on the CyberKey at the “Governor’s Project” page under the “Projects” 
tab. A graphic will be released shortly promoting these new resources.
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Service Resource Updates

The Service Projects Committee is currently finalizing the following resources:
● Step-By-Step Service Projects Manual detailing 75+ service project ideas including 

resources needed, related focuses, and detailed step by step instructions on how to 
complete each project.

● Service Projects Database with 100+ service project ideas, short descriptions for each 
project, and relevant focuses.

● Intro to Service Projects Kit including form and email templates to guide new clubs and 
officers in planning and executing service projects and larger scale events.

Once completed and approved, these resources will be available on the CyberKey under the 
Projects tab and promoted throughout the District via Instagram and Email.

Service Expo at District Convention

Plans for the Service Expo at DCON are currently in progress. The committee is planning to host 
multiple service projects at convention with some including donations and interactive activities. 
In addition, the expo will feature boards showcasing SOSP and Servetember submissions from 
throughout the year as well as a scavenger hunt to increase engagement and present a more 
interactive experience to attendees.

Closing Remarks

I am so proud of everything this District Board has accomplished so far and I look forward to 
ending the term off well. As always, please feel free to contact me with any questions related to 
all things service. This concludes my board report for WBTC. Thank you.

Approval of Reports
RESOLVED: That the CNH Board approves all executive, appointed, and committee reports 
[M: Anthony Tom, D39 Lt. Governor | S: Chloe Wang, D15W Lt. Governor | PASSED]

Authorization to use PTP Donations for Dunlap Matching Funds
RESOLVED: That the Authorization to use PTP Donations for Dunlap Matching Funds is approved as 
presented 
[M: Jamie Stukas, D08 Lt. Governor | S: Ysa Bentz, D07S Lt. Governor | PASSED]
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Approval of District Policy Manual Updates
RESOLVED: That the District Policy Manual Update is approved as presented 
(See Appendix B)
[M: Matthew Lara, D26N Lt. Governor | S: Jennifer Li, D44W Lt. Governor | PASSED]

Approval of District Bylaw Proposal #1
RESOLVED: That the first Bylaw Proposal is approved as presented (See Appendix C)
[M: Tiffany Wong, D22M Lt. Governor | S: Sarah Ganiko, D22K Lt. Governor | PASSED]

Approval of District Bylaw Proposal #2
RESOLVED: That the second Bylaw Proposal is approved as presented (See Appendix D)
[M: Jamie Stukas, D08 Lt. Governor | S: Maria Gilani, D16O Lt. Governor | PASSED]

Amendment to Service Agreement Extension Deadlines
RESOLVED: That the date to extend the service agreement deadline to is January 12th, 2024.
[M: Jacob Racela, D37W Lt. Governor | S: Leya Wu, D07N Lt. Governor | PASSED]

Approval of Lt. Governor Service Agreement Extensions
RESOLVED: That the CNH District extends the deadline for lieutenant governor service 
agreements for conclaves on the weekend of January 13th-14th will be extended until 
January 12th.
[M: Katelyn Song, D03S Lt. Governor | S: Austin Alves, D30S Lt. Governor | PASSED]

Approval of D8 Realignment
RESOLVED: That the Division 8 realignment is approved as presented (See Appendix E)
[M: Jamie Stukas, D08 Lt. Governor | S: Maya Morrow, D43 Lt. Governor | PASSED]

Approval of D21 Realignment
RESOLVED: That the Division 21 realignment is approved as presented (See Appendix F)
[M: Isaiah Newby, D21 Lt. Governor | S: Sunyodh Sandhu, D27S Lt. Governor | PASSED]

Approval of D34N Realignment
RESOLVED: That the Division 34 North realignment is approved as presented 
(See Appendix G)
[M: Rea Angela Vera Cruz, D34N Lt. Governor | S: Carolyn Kao, D34S Lt. Governor | PASSED]
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Motion to Adjourn
RESOLVED: That the CNH Board moves to adjourn the District Board Meeting 
[M: Valerie Tran, D04N Lt. Governor | PASSED]

MEETING ADJOURNED AT 12:13PM

REMARKS/REPORTS (CONT.)



Respectfully Submitted By: 

Abigail Jensen
District Secretary
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District Governor
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District Administrator
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APPENDIX A: ATTENDANCE
Attendance for this Board meeting was completed by District Secretary Abigail Jensen 

EXECUTIVE COMMITTEE

LIEUTENANT GOVERNORS

DISTRICT GOVERNOR Justin Kuo
DISTRICT SECRETARY Abigail Jensen
DISTRICT TREASURER Chloe Wu
DISTRICT ADMINISTRATOR Doug Gin

DIVISION 2 NORTH Jade Le
DIVISION 2 SOUTH Sean Phu
DIVISION 3 NORTH Irene Kim
DIVISION 3 SOUTH Katelyn Song
DIVISION 4 CENTRAL Tak Nishida
DIVISION 4 EAST Rachel An
DIVISION 4 NORTH Valerie Tran
DIVISION 4 SOUTH Ayati Mishra 
DIVISION 4 WEST Athena Tan
DIVISION 5 NORTH Isabella Amu
DIVISION 5 SOUTH VACANT
DIVISION 7 NORTH Leya Wu
DIVISION 7 SOUTH Ysa Bentz 
DIVISION 7 WEST Amelia Gaspar 
DIVISION 8 Jamie Stukas
DIVISION 10 NORTH Emma Lee
DIVISION 10 SOUTH Alice Sar
DIVISION 11 Hamida Fontanez
DIVISION 12 EAST Esha Bansiya
DIVISION 12 SOUTH Sydney Nguyen
DIVISION 12 WEST Maggie Peng
DIVISION 13 NORTH Elizabeth Gilmore
DIVISION 13 SOUTH Stephen Nguyen
DIVISION 13 WEST Katherine Dinh 
DIVISION 14 Sukhraj Gill
DIVISION 15 EAST Samantha Baldelomar
DIVISION 15 NORTH Stella Kuang
DIVISION 15 SOUTH Kerry Chen
DIVISION 15 WEST Chloe Wang
DIVISION 16 EAST Devin Brown
DIVISION 16 NORTH Maria Manalastas
DIVISION 16 OASIS Maria Gilani
DIVISION 16 SOUTH Sidney Lin
DIVISION 16 WEST Sebastine Chun
DIVISION 18 Diana Zapico
DIVISION 19 NORTH Kaycee Marie Daez
DIVISION 19 SOUTH Kylie Dela Cruz
DIVISION 20 Andy Dieu
DIVISION 21 Isaiah Newby 

DIVISION 22 HIKINA Aria Abe
DIVISION 22 KOMOHANA Sarah Ganiko
DIVISION 22 MAKAI Tiffany Wong
DIVISION 23 Isabelle Schinzing
DIVISION 24/29 Cindy Carbajal 
DIVISION 26 NORTH Matthew Lara
DIVISION 26 SOUTH Ivy Valine
DIVISION 27 NORTH Peter Nguyen
DIVISION 27 SOUTH Sunyodh Sandhu
DIVISION 28 EAST Triston Fuel 
DIVISION 28 NORTH Charlette Cameron
DIVISION 28 SOUTH Isabelle Pan
DIVISION 28 WEST Coco Zhang
DIVISION 30 NORTH Kasey Lee
DIVISION 30 SOUTH Austin Alves
DIVISION 31 Filsan Saeed
DIVISION 33 Elizabeth Cruz 
DIVISION 34 NORTH Rea Angela Vera Cruz
DIVISION 34 SOUTH Carolyn Kao
DIVISION 35 EAST Abbigail Ramos 
DIVISION 36 EAST Brianna Ton
DIVISION 36 NORTH Anthony Ludegna
DIVISION 36 WEST VACANT
DIVISION 37 EAST Yury Pastor
DIVISION 37 NORTH Brayden Nguyen
DIVISION 37 WEST Jacob Racela
DIVISION 39 Anthony Tom 
DIVISION 42 WEST Gary Nito
DIVISION 43 Maya Morrow
DIVISION 44 NORTH Lily Yan
DIVISION 44 SOUTH Enya Tran
DIVISION 44 WEST Jennifer Li
DIVISION 45 Lauren White
DIVISION 46 NORTH Sophia Marogi
DIVISION 46 SOUTH Ethan Chang
DIVISION 47 VACANT



APPOINTED BOARD

KIWANIS COMMITTEE

GUESTS 

DISTRICT ADMINISTRATOR Doug Gin*
ASSISTANT ADMINISTRATOR Marshall Roberson*
ASSISTANT ADMINISTRATOR Geoff Tobias*
SPECIAL ASSISTANT Marek LeBlanc
DISTRICT SLP DIRECTOR Timothy Cunning 
REGION 1 Lisa Watson*
REGION 1 Ericka Keppeler - ABSENT
REGION 3 Kathy Kendrick*
REGION 5 Hanna Santee*
REGION 6  Michael McStroul - ABSENT
REGION 7 Doug Ridnor*
REGION 7 Patricia Larrigan*
REGION 8 Elsie Nash
REGION 8 Greg Ronkainen
REGION 9 Victor Chan*

DISTRICT NEWS EDITOR Willa Lim
DISTRICT TECHNOLOGY EDITOR Katherine Geng
DISTRICT VISUAL MEDIA EDITOR Chloe You
COMMUNICATIONS AND MARKETING Joshua Santhirasegari
DISTRICT CONVENTION Angelina Nguyen
KIWANIS FAMILY & FOUNDATION Kenneth Nguyen
MEMBERSHIP DEVELOPMENT & EDUCATION Lina Tran
MEMBERSHIP GROWTH Henrina Zhang
MEMBER RECOGNITION Chloe Hartanto
POLICY, INTERNATIONAL BUSINESS, & ELECTIONS Sophia Nguyen
SERVICE PROJECTS Annabel Lee

REGION 9 Kent Screechfield
REGION 10 Interim support by Geoff Tobias
REGION 11 Carole Farris* 
REGION 12 Ana Kanbara 
REGION 13 Lon Salgren
REGION 14 Michelle Sakurada - ABSENT
REGION 15 Interim Support by Victor Chan and Kent 
Screechfield
REGION 16 Bruce Mercado*
REGION 16 Nikko Galanosa
REGION 17 Carissa Yen* 
REGION 17 Erinn Wong*
REGION 18 Charlene Masuhara*
REGION 18 Joshua Chang*

*Signifies an Executive/Chair/Editor Mentor 

D32 LIEUTENANT GOVERNOR | Vanessa Zamora
D35W LIEUTENANT GOVERNOR | Erin Tran
D37S LIEUTENANT GOVERNOR | Anthony Nguyen
D42E LIEUTENANT GOVERNOR | Mia Kim
D28 GREEN VALLEY KIWANIS CLUB | James Santee
D10 SAN GABRIEL KIWANIS CLUB | Patricia Foltyn
D04 LAKEFOREST KIWANIS CLUB | John Pong
D04 CORONA DEL MAR KIWANIS CLUB | Brian Lai
D13 BELLFLOWER KIWANIS CLUB | Andy Nguyen
D24 ATASCADERO KIWANIS CLUB | Brent Wingett
D24 KIWANIS LIEUTENANT GOVERNOR |Albert Almodova



APPENDIX B: DISTRICT POLICY 
MANUAL UPDATES

The District Policy Manual Updates were presented by the Policy, International Business, and 
Elections Committee.











































































































APPENDIX C: BYLAW AMENDMENT 
PROPOSAL #1

The District Bylaw Updates were presented by the Policy, International Business, and Elections
Committee.

AMENDMENT PROPOSAL #1
Include the okina in all references to "Hawaii" as "Hawai‘i" to promote 
cultural inclusion and respect. 

APPENDIX D: BYLAW AMENDMENT 
PROPOSAL #2

The District Bylaw Updates were presented by the Policy, International Business, and Elections
Committee.

AMENDMENT PROPOSAL #2
Include "to promote diversity, equity, and inclusion.” 



APPENDIX E: DIVISION 8 
REALIGNMENT

The realignment plan was presented by D08 Lieutenant Governor Jamie Stukas.

Division 8 East: Armijo, Early College, Fairfield, Public Safety Academy, 
Rodriguez, Vacaville, Vanden, Will C. Wood

Division 8 West: American Canyon, Benicia, Jesse Bethel, Mare Island 
Technology Academy, Napa, New Technology, Novato, Vintage
RESOLVED: That the Authorization to use PTP Donations for Dunlap Matching Funds is 
approved as presented 
[M: Jamie Stukas, D08 Lt. Governor | S: Ysa Bentz, D07S Lt. Governor | PASSED]

APPENDIX F: DIVISION 21 
REALIGNMENT

The realignment plan was presented by D21 Lieutenant Governor Isaiah Newby.

Division 21 East: Canyon Hills, Hoover, Madison, Mira Mesa, Scripps, Kearny, 
Patrick Henry, Mt. Everest

Division 21 West: Bishop’s, Clairemont, High Tech, High Tech International, 
High Tech Media Arts, High Tech Mesa, Mission Bay, La Jolla, UCSD Preuss, 
University City
RESOLVED: That the Authorization to use PTP Donations for Dunlap Matching Funds is 
approved as presented 
[M: Jamie Stukas, D08 Lt. Governor | S: Ysa Bentz, D07S Lt. Governor | PASSED]



APPENDIX G: DIVISION 34N 
REALIGNMENT

The realignment plan was presented by D34N Lieutenant Governor Rea Angela Vera Cruz.

Division 34 North: Abraham Lincoln, Balboa, Burton, El Camino, Galileo, 
Jefferson, Lowell, St. Ignatius, South San Francisco, Westmoor

Division 34 Central: Aragon, Burlingame, Carlmont, Hillsdale, Mills, Notre 
Dame, San Mateo


