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Key Club International is known to be the largest student -led
organization in the world! Without elections in Key Club, we would
lose the meaning of this title. This student led organization that focuses
on service has students run for positions, students running the elections,
and students voting for their future leaders. Elections represent our four
core values of inclusiveness, character building, caring, and leadership.
Members put these words into actions during elections.

As long as a member has paid their dues, they may run for a position or
vote. For those who are interested in strengthening their leadership skills
or building character, they may find the first step to be running for an
office. Whether it be an attendee, delegate, or candidate, each person
becomes more involved in the future of Key
Club and more knowledgeable of the offices.

Elections give a fair chance to anyone who

strives to be a leader. Each candidate receives

the same amount of time to give speeches and

answer questions. They also receive the same

campaign materials. The only difference is that

each candidate has the freedom to decide on

the information they put out to the members as

| ong as itdés appropriate and




Stepping out of your comfort zone and becoming more confident

Running for an office position can be challenging for many people
and it is the beginning steps of leaving your comfort zone and
finding confidence you didnét have befo

Reflecting on strengths

You are given many chances to reflect on what you are doing and
why you are doing it.

Experience in running for office

Running for a position gives you the experience to help you
prepare for other positions in Key Club or a different organization.

Improvisation skills:

In events you have to learn to cope and be able answer quickly
to questions asked.

Improvement on public speaking:

Writing and rehearsing a speech for the election is good practice
to improve public speaking.

Communication with others:

While preparing, you learn to communicate and ask for advice
from current officers, Kiwanis and Faculty Advisors, and your

principal.

\ Gaining knowledge about Key Club:

In preparation, you develop a better understanding of the organization
and the duties of the officers.

Organizational Skills

You will learn how to meet deadlines through the paperwork you submit.
You will learn how to organize your speech or platform. The sky is the
limit for creativity!




Time management: Being an officer will enable you to learn how to
manage time efficiently in balancing schoolwork, Key Club work, and other

commitments.

Becoming more responsible: With deadlines to meet and duties to fulfill,
you will develop a strong sense of responsibility.

Being a team player: Because you will serve the members as a team, you
will learn how to work with others and respect their opinions.

Becoming a role model: Members will look up to you; therefore, you can
be the leader who inspires them to do more for the community and Key
Club.

Technology skills: Whether you are a club secretary or the District Governor, you will become
familiar with technology to make promotion materials, keep records, and communicate with others
through email.

Organization skills: Because you wil/l need to keep track of dates,
learn to become organized.

Communication etiquette: Working with a variety of people, you will learn the appropriate way to
address and communicate with certain groups (ex. Kiwanis, club members, school administration).

Stronger leadership: You will develop leadership skills through serving the members, making
decisions for the interest of the club, and planning events.

Represent your division: Represent your division and itds identity
events such as Fall Rally, Region Training Convention, and District Convention.

Serve beyond your community: As a Key Club leader you get to plan service events and projects
that go beyond your community!

Whether it be your club board, International Board, 74 Lt. '
Governors, 3 Executives, 9 Appointed Board Members, or the 464
other members that share the
at the end of the day it equals:




BEEinga DELEGATE

What is a delegate?

A delegate is a member of a club who is given the opportunity to
vote at either a club election, division conclave, district elections,
and international elections. There are two delegates per club at a
every level. However their right to vote is based on whether or
not the club has paid dues. In the case of a club election, all
members who have paid their dues are able to vote. A member
can become a delegate but that depends on each club, there are
different procedures that vary per club on how delegates are
selected. There are several ways for a delegate to prepare before
making that final decision of who to vote for:
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Familiarize yourself with each club office (president, vice -president, secretary, treasurer, and edi-
tor)

Using the duties as a guide of what questions you will ask the candidates during caucus.
During each speech, take note of each candidateds speec
Take note of the candidateds answer s.

Is he/she qualified for the position?

A O ———

Familiarize yourself with the role of Lt. Governor.
Does he/she have reasonable goals?

Does this leader have enough experience? Have they served on any position on the club board to
give them that experience?

At the elections, thoroughly |l ook through each candi dat
goals.
Write notes on the candidateds | iterature.

Are there vague goals (ie. | will help us grow like never grow) or actual S.M.A.R.T. goals to reach
that goal (ie. I owi || hel p us grow by having DCMbés/ evel

Take notes of candi datebdés answer s

Ask thoughtful questions that let you know about what the candidate plans to do to achieve their
goals, instead of seeing how spirited they are by askin
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1. Familiarize yourself with each elected district positions and its duties (Governor, Secretary, and

Treasurer)
2. Review each candidateds | iterature on the CNH Cyber Key.
3. Using the duties and |iterature, formulate questions. T

CyberKey has the duties of each position listed on each section (of each position).

4, On the Friday of District Convention, make sure to att el
Service EXPO. Here, you can personally speak to each candidate and ask questions. Their
literature are also displayed at their tables. Use this time well to ask questions that may have
longer answers or you would like to know more about. Be sure to visit as many candidates as
possible during the function.

5. During each caucus, take notes on each candidate.

6. Using the duties and literature you reviewed as well as the notes you took, ask questions of each
candidate. Take note of the answers.

1. Familiarize yourself with the duties of each International Office.

2. Review each candidateb6s |literature on the Key Club Inte
candi dateds booklet that is provided at International Ci

3. Using the duties and literature, brainstorm questions to ask the candidates.

4. During the elections at International Convention, take |
goals during their speeches.

5. After caucus, attend the Meet the Candidates to hear the candidates (who passed Nominating
Conference) for President and Vice - President give an additional short speech.

6. After Meet the Candidates, attend the Service Fair. Here, you can personally speak to each
candidate who passed the Nominating Conference and ask them questions.

fiDel egates should be experienced members; it is an honor
definitely pay attention to all of the candi dates6 speecl
profiles (AKA their ads or literature). Check their experience and their goals. Charisma and public

speaking are very important, but most of all, you want a leader who gets stuff done. Definitely do

NOT vote based on looks. Ask yourself serious questions before submitting your vote. Does this

leader have enough experience? Does he/she have reasonable goals? Do you honestly think he/she

be able to accomplish said goals? Delegates are so important -- make sure YOU are ready to choose

next term' s | eaders!o

-Carissa Yen, D26S




Elected Key Club Positions

Every piece = a member
1 Every piece is unique
1 Every piece is important

1 Every piece has a purpose!

Different Levels of the Key Club Experience

International A District i - Region fi - Division fi - Club Officers @ - Members

0OYou can inspire others even as a membero

-Catherine Kim, D44S

International Elected Positions:
9 International President
9 International VP

1 International Trustee (11)

District Elected Positions
 Governor
9 Secretary

 Treasurer

Region (divisions make up
a region)

Division Elected Positions
i Lt. Governor

# Club Elected Positions

1 President,

1 Vice President

9 Secretary

9 Treasurer

1 Editor

This vital piece of the Kiwanis Family could be you!




ow to Run for Club Office

Contact your club president to find out how to run for office and which offices are available.
Election procedures differ among clubs so be sure to acquire the correct information from the
home club you serve.

Complete the CNH Service Agreement Form for your respective position and any other forms
required by the home club you serve. Signatures from candidate, Kiwanis/Faculty Advisor, and
parent or guardian. Service Agreement Forms can be found on the cnhkeyclub.org > Resources >
Manuals, Forms, and Guides > Forms. Click here to be redirected.

Elections usually take place between February - prior DCON depending on when your
club conducts elections. That means the deadline for Service Agreements are determined by the
club, but it is highly suggested to complete them at least 2 weeks prior to election. It is also
highly suggested to have club elections 45 days before District Convention, in order for the newly
elected officers to register for DCON.

Submit forms to club officers and advisor. They can be submitted either physically or electronically
depending on the decision of the club officers.

After becoming a candidate, you can begin preparing yourself for an election and/or interview.
Your home club will provide you with the items you will need to prepare for to run for office.

Candidates must be physically present during elections.
Check with president on what the dress code for elections is.

Check with your club to see if there will be pre -election functions that the candidate(s) must
attend.

Attend caucus sessions if required by club.



http://cnhkeyclub.org/resources/manualsformsguides

